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Item 8.01 Other Events

Subsequent to the filing of the Annual Report on Form 10-K for the year ended June 30, 2024 and the Quarterly
Report on Form 10-Q for the period ended September 30, 2024, management identified two components within
two existing internal controls over financial reporting that were deficient. The controls in question are specific to
the calculation of the Allowance for Credit Losses.

The Bank determined that the foregoing deficiencies constituted a material weakness' in the Bank’s internal
control over financial reporting as of June 30, 2024 and September 30, 2024, which is described in more detail
below.

This material weakness did not result in any material misstatement of the Bank’s financial statements for the year
ended June 30, 2024 included in our Form 10-K or for the period ended September 30, 2024 included in our Form
10-Q, and accordingly, we have concluded that the financial statements and other financial information included
in our Form 10-K and Form 10-Q present fairly, in all material respects, our financial position, results of
operations, and cash flows for the periods presented.

Controls Summary

The Bank has designed and implemented a significant number of internal controls over financial reporting relating
to the Allowance for Credit Losses. In performing procedures for the period ended December 31, 2024,
management identified deficiencies in both the design and operation of certain elements within the following two
controls, impacting the periods ending June 30, 2024 and September 30, 2024:

(1) the review of the accuracy of certain inputs to the amortized cost basis used to calculate the Allowance
for Credit Losses for purchased loans which are evaluated using a discounted cash flow methodology; and

(2) the review of the sufficiency of the collective Allowance for Credit Losses for the purchased loan
portfolio in relation to both supportable expectations of the future and recent performance of the loan
portfolio.

These reviews were designed to detect errors at an aggregate level but were not designed to operate at a sufficient
level of precision to detect potential errors in individual components of the Allowance for Credit Losses that do
not aggregate to a material net amount. These deficiencies create a possibility that material misstatements in
financial reporting processes and financial statement accounts in the Bank’s audited financial statements will not
be prevented or detected on a timely basis and, therefore, based on the assessment, management has concluded
that they represent a material weakness in the Bank’s internal control over financial reporting and it must
therefore be concluded that the Bank’s internal control over financial reporting was not effective as of June 30,
2024 and September 30, 2024.

Remediation

We are committed to remediating deficiencies in a timely manner. The remediations already implemented include,
but are not limited to, a more granular review of the inputs used in the discounted cash flow calculations and a
more precise review of the components that aggregate to the total Allowance for Credit Losses.

The Audit Committee of our Board of Directors and Bank’s management will closely monitor the effectiveness of
remediation already in place as well as any additional remediation that our management identifies as necessary.
We expect that the testing of not only the design but also the operation of these remediations will be completed
prior to the end of fiscal year 2025.

1 A material weakness is a deficiency, or a combination of deficiencies, in internal control over financial reporting, such
that there is a reasonable possibility that a material misstatement of the Bank’s annual or interim financial statements
will not be prevented or detected on a timely basis.



A Form 10-K/A for the year ended June 30, 2024 will be filed to (i) amend Part I, Item 1A “Risk Factors” to
disclose additional risk factors; (ii) amend Part II, Item 9A “Controls and Procedures” to address management’s
re-evaluation of disclosure controls and procedures and reflect the identification of material weaknesses in
internal control over financial reporting, (iii) amend RSM’s opinion on the Bank’s internal control over financial
reporting, and (iv) amend RSM’s opinion on the consolidated financial statements included in Part II, Item 8
“Financial Statements and Supplementary Data” of the Original Form 10-K solely to include a reference to
RSM’s updated report on internal control over financial reporting. In addition, a Form 10-Q/A for the period
ended September 30, 2024 will be filed solely to amend Part I, Item. 4 “Controls and Procedures” to address
management’s re-evaluation of disclosure controls and procedures and reflect the identification of a material
weaknesses in internal control over financial reporting.
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